Farallones Restoration--November Call

Creating Conditions for Successful Elimination of Destructive Non-
Native (Invasive) Animals from Islands

Date: November 20th, 2019, 3pm - 4pm

Attending: Brad, Doug, Nick, Patty

DRAFT Agenda

1.
2.

Roll call and agenda review (5 mins)
Updates since Oct 22 meeting (10 mins)
a. USFWS (Gerry)
b. GFNMS SAC (Jaime)
c. Alternative perspectives meeting (Zach)
d. Other (tbd)
Capacity check-in and shared fundraising discussion (15 mins)
a. What can you offer on behalf of your organization as we look at needs for
the next 7 months?
b. Any initial ideas on fundraising prospects?
Identify highest priority tasks from 10/22 meeting and assign owners (25 mins)
a. Discussion of project timeline and milestones
b. What else is happening outside of our efforts?
Close and set next meeting (5 mins)
a. Discuss steering group



